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Ashby School has successfully 
renewed its Investors in People 
(IIP) status, following a rigorous 
inspection.

The school was praised for 
its professionalism and good 
leadership, as well as the 
wide range of opportunities 
available to staff  to aid their 
professional development. The 
IIP assessor also commended 
the school for its eff ective 
induction programme, and 
for the trust and support that 
existed between staff .

The 33 staff  who took part in 
the assessment were described 
as smart, enthusiastic and a 
credit to the school. 

Margaret Hawksworth, 
Director of CPD, said: “We are 

Investors in People Praise Ashby

There’s nothing new about traffi  c lights. Or even student planners. 
But Maths teacher Sam Blatherwick has found a way of making 
the two work together, to improve classroom communication, 
help students and enable teachers to prioritise their work.

Traffi  c light planners were introduced this year to help teachers 
gauge how well students were understanding lessons. When 
asked, students hold up a red card if they are struggling, an 
amber card if they are unsure, and a green card if they are happy 
with a topic.

Mr Blatherwick has taken this a step further by asking students to 
leave the cards on their desks throughout the lesson.

He explained: “If students are happy with what they are doing, 
they leave a green card on the desk and I know that I can leave 
them to get on with it.

“If they need an answer checking, they leave the amber card out. 
If they are completely stuck, they put it on red. The card system 
enables me to prioritise what I am doing. It also gives me an 
overview of how well the whole class is understanding. If I see 
a sea of red cards, I know that I need to explain the topic in a 
diff erent way. If it’s all green, perhaps I need to be stretching them 
further.”

Teachers See Red (or Amber, or Green…)

Pictured with their traffi  c light planners are (back row, left to right) Daniel 
Poyser, Tom Plant, Kelvin Smith, (front row, left) Amelia Chaddock and 
Grace Ryrie.

This enriches their school 
experience, both academically 
and as individuals.

For this reason, Investors 
in People (IIP) underpins 
all of the school’s training 
and development plans, 
and involves all staff  and 
Governors.

It also allows the school 
to evaluate the impact of 
training and ensure that all 
staff  have the opportunity to 
develop their skills, whether 
they are studying for MAs or 
doing training linked to extra 
curricular activities.

To fi nd out more about 
Investors in People, go to
www.investorsinpeople.co.uk

delighted that our IIP status 
has been renewed. This shows 
that professional development 
remains at the heart of Ashby 
School’s ethos.”

Ten years after Ashby School 
was fi rst accredited by IIP, 
the benefi ts of investing in 
teaching and non-teaching 
colleagues continue to 
cascade down to students. 



Page 2

Professional Development

Introduction from the Director 
of Continued Professional 
Development 
(CPD)
The Autumn term 
started with words of 
caution on the supply 
budget…and, yes, I did 
receive all my money for 
the lecture theatre.

We are addressing the 
supply situation with 
colleagues’ help. Please 
continue to do this.

I have allocated money 
to each Head of 
Faculty for courses 
and cover so please 
ensure they know 
your requirements, 
especially linked to 
your Performance Management targets.

If you want middle management training or other leadership 
courses, come and see me. 

Our key training areas as outlined in the Staff Development Plan 
(found in each Staff Room and with your Head of Faculty) are:

• Teaching and learning styles

• Induction

• Threshold

• Performance management

• Investors in People

• IT training

• Middle managers’ training

• AST development

Many staff quietly call in to discuss their career plans and 
hopefully I can help you kick start your goals.

Remember, your future lies in your hands – so if you don’t ask for 
something you may miss out.

Margaret Hawksworth

Main Priorities for Academic Year 
2010/ 11 
For subject based staff
Raise achievement at post 16 – particularly for those entering 
the 6th form with an APS of GCSE grade B. 

a. All subject areas to provide specific study skills modules for 
AS students.  

b. All subject areas will focus on differentiation so the most 
able are challenged.

Raise achievement at KS4 for both boys and girls who have an 
average KS2 of below level 4 on entry.  

a. All subject areas to focus on lesson delivery that clearly 
demonstrates student progress during each lesson.  

b. Improve all subject staff knowledge and understanding 
of data particularly for the identification and tracking of 
improvements and tackling underachievement.  

c. Ensure folders and books are monitored to check that work 
is being recorded and key units of work are assessed to help 
students understand the progress they are making and the 
areas that need development.

d. Take into account ‘student voice’ and ensure students 
contribute to the subject staff understanding of what 
improves/supports learning and what confuses/hinders 
learning.

For Tutors and House Managers
Enhance Tutors’ roles in raising achievement and monitoring 
their tutees progress/development in all aspects of their work 
in and out of school.

a. Begin to establish non teacher co-tutors in tutor groups.

b. Ensure parents are contacted by email or phone at least 
once a term about progress and achievements.

c. Co-tutors to work together to provide more individualised 
support for tutees.

d. Establish more sharing of information/CPD about effective 
tutoring.

e. Continue to focus on improving attendance – particularly of 
those students who are attending between 90 per cent and 
93 per cent.

For SLT
Ensure all key improvement issues identified in OfSTED are 
being addressed

a. Improve achievement in both key stages through 
differentiation and challenge of most able.

b. Improve attendance.

c. Improve students’ spiritual and cultural awareness.

Review all finances and plan for funding cuts

Many of these areas are being addressed through in-house INSET 
sessions and extra training.
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New Year, New Faces

New staff bring new ideas and new strengths to the school.

This year, Ashby School has seen the arrival of both teaching and 
support staff.

Teaching staff have been following the school’s training programme 
for new teachers, which included a residential weekend.

The training undertaken by NQTs is available to all staff.  Anyone 
interested in signing up for any of the following sessions should 
speak to Margaret Hawksworth. 

Governors  10 January  Mrs Alison Bennett 
SEN    24 January  Mrs Linda Salt 
ALF   17 February  Ms Sheila Dennis 
Curriculum Planning 21 March  Mr Bill Piper

Individual training sessions are also available for new or older staff 
who want to learn how to get the best from their laptops. Anyone 
interested should contact Brad Akrill in Network Services.

Support staff
including:

Thomas Stone
Design and Technology

(not pictured)

Inaayat Hashim
Head of English

Peter Ellerington
Science – Chemistry

Joseph Sarris
Advisory

David Birchall 
Design and Technology 

Bryce Martin
Science – Biology 

Emma Dannhauser 
Science – Biology

Heather Scullion 
PE

Kirsty Cousins
PE

Kevin Saunders
Maths

Claire Yates
Business

Matthew Lowe
Design and Technology

Michael White
PE

Lee Shepherd 
Geography

Sylvia Fernandes
MFL

Andrew Hitchcox
Inclusion Unit

Abbie Leverett
Geography

Maxine Brown
Accounts Assistant

NQTs

Teachers



Page 4

Professional Development

Top Tips : Oral Feedback
Teachers use different types of oral prompt for different purposes in lessons. The following chart shows ways of providing oral feedback 
that encourages pupils to develop and move on in their thinking and learning.AfL materials – such as this information on student self-
assessment and response partners – can be found in the AfL folder in ‘Shared’.

Feedback for different purposes Examples of oral prompts Examples of oral prompts observed in lessons

Correcting an error Good try, but that’s not correct. Actually it’s… If he’s saying due to... is he describing…
explaining?

Providing information Yes, what you’re talking about is called… So these are all descriptions… this is telling you 
why, it’s an explanation

Appraising and praising That would make sense, good thinking…Has anyone 
else tried something similar?

Let’s just pull that…that’s really important… 
thank you

Challenging Try that again. This time include / vary… Do you agree with what he underlined?

Seeking clarification What do you mean when you say it needs more detail? So is using numbers not better than comparing 
two places?

Using amplification, exploration or 
development

How might you take that argument even further? Which 
would be the best way to…?

What’s different about this sentence from the one 
above?

Redirecting learning or activity That’s a detailed illustration. Move on to the 
explanation, as it is also important.

Now you’ve named places, think about how you 
could compare them.

Focusing or orienting hearing All this is important but it’s really your use of… that will 
really improve your work.

So she really focused you all in one thing you 
could use… actually using numbers.

Confirmation and moving learning 
on

Yes, that’s right, now you can… We’re making quite a lot of headway here… does 
anyone have an even better sentence?

Crystallising steps So spend a few minutes deciding on two changes you 
will make to your…

So spend a few minutes deciding on two changes 
you will make to your… So her target would 
be to add numbers to her comparisons.

Distilling and summarising learning Let’s think about what we’ve learned so far. Firstly, we’ve 
found out…

So we’ve agreed that comparing is good. Using 
numbers to compare is even better.

Encouraging students to reflect Let’s just think about what we’ve discussed – is there 
anything else you might do?

I want you to read it carefully and say what you 
think is your best sentence.

All A-Board for Annual Conference
School House’s impressive new accommodation was one of the 
top talking points among boarding school representatives at their 
annual conference. 

Representatives from 23 state boarding schools were at School 
House for the annual conference of the State Boarding Schools 
Association (SBSA).

During the conference, visitors learned more about the successful 
funding bid for the School House extension, which will increase 
its capacity to 70 boarders.

John Williams, Director of Boarding at School House, said: “The 
fact that the conference was held at Ashby School reflects the 
interest of the SBSA in what we are doing.

“School House stands out because it has continued to be 
successful even in difficult financial conditions. We are at the 
cutting edge of what we do.”

The conference also focused on areas such as staff training, health 
and safety, and the possible introduction of a new GCSE for 
boarders.

If the qualification is introduced, boarders will be accredited for 
skills they acquire during boarding life.

The conference also featured a local government Ombudsman as 
guest speaker.

Mr Williams added: “Boarding is a specialist world. The training 
needs are different; the health and safety needs are 
different. We have to consider marketing strategies 
and particular aspects of the law so it is vital that 
representatives meet to compare and discuss 
their own experiences.”
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Newly qualified teacher (NQT) 
Sylvia Fernandes has turned 
her love of French into a career. 
She has a degree in English 
and French with History from 
the University of Leicester and 
is in her first year of teaching 
since completing her PGCE.

Why did you choose teaching?
A friend of mine was working 
as a teaching assistant and 
it sounded like something I 
might enjoy. Before I did my 
teacher training, I worked as a 
teaching assistant in a primary 
school and a secondary school 
to decide which age group I 
would like to work with. 

How have you settled into 
Ashby School?
Everyone has been very 
friendly. The three-day 
induction was really good 
because I got to know 
everyone before term started. I 
like having my own classroom 
and my own form. The 
students in my form are really 
helpful, especially the Sixth 
Formers.

What do you like best about 
your job?
I like teaching older children, 
rather than primary age, 
because I can have a proper 
conversation with them. I 
particularly like Year 10 and 11 
because their personalities are 
really starting to come out.

I also like knowing that the 
work I am doing with them is 
going towards their GCSEs and 
that I am helping them to get 
somewhere.

What advice would you give to 
anyone embarking on a career 
in teaching?
I would tell them that time 
management is so important! 
You also need to set out your 
stall when you go into the 
classroom: the students need 
to know what you expect from 
them and what you will not 
put up with. 

Life as an NQT

What do you think of the hike 
in tuition fees?
For poorer and middle 
income families who can’t 
afford to send their children 
to university, it is a disaster. 
Academic children from less 
well-off families will be missing 
out.

University is not just about 
academic learning; it is also 
an opportunity to learn about 
life. For students who don’t go 
to university, or are forced to 
live at home because of rising 
costs, it is a real shame.

How do people react when 
you say you are a teacher?
Some people think teachers 
have got it really easy because 
they get longer holidays. Other 
people think it’s very hard and 
that teachers have a lot to deal 
with. The truth is somewhere 
in the middle.

Kids are often stereotyped 
and portrayed as being 
disrespectful and 
undisciplined. When you work 
with them, it changes your 
mind. There are difficult days 
but the positives far outweigh 
the negatives.

Return to Learn

Strictly speaking, Peter Higgs 
has not returned to learn. He 
has never stopped learning.

Since leaving school to 
become an apprentice 
engineer at Pegson’s in 
Coalville, Peter has moved 
seamlessly through a variety 
of jobs and professions, always 
with an interest in education 
and training.

At the age of 63, he has just 
graduated from Nottingham 
Trent University with a BA 
(Hons) in Education. Peter was 
the first person in his family to 
enter Higher Education.

Peter said: “One thing my 
degree taught me is that 
education is constantly 
evolving. But it is not just 
education that is changing: 
young people are changing, 
too.

Peter first returned to learn in 
1982 when his wife spotted an 
advert in the Coalville Times, 
inviting people to teach a 
trade to students in Further 
Education.

Peter, then a foreman for 
Dunlop Precision Rubber, got 
a place on the course and 
took up a post at Coalville 
Mining and Technical College 
(the forerunner of today’s 
Stephenson College).

He first came into contact 
with Ashby School while 
running a local Youth Training 
Scheme and, after being made 
redundant in 2003, was asked 
to help out in the school’s 
work experience office. He 
remembers organising work 
placements for some of the 
more difficult students. 

Out of this idea, the Alternative 
Curriculum was born. Peter 
has presided over it ever since, 

Every issue, the newsletter will feature a member of staff who 
has decided to take on more studies.

finding college places and 
extended work experience 
placements for young people 
who find it hard to settle in 
conventional schooling but 
have a firm idea of the careers 
they want to pursue.

Peter is modest about his 
success.

He said: “Because I am local 
and I have worked in Further 
Education and local industry 
and with disadvantaged 
youngsters for so long, it has 
all sort of come together.

“When everyone else fails 
to cope with a student, they 
usually end up at my door. The 
alternative curriculum gives 
them an alternative route to 
success.”

Peter has not ruled out doing 
an MA in Education but insists 
he is taking a gap year first.

He said: “At my age, the degree 
is a huge achievement. The 
Governors at Ashby School 
should be proud of the fact 
that they help support staff 
to get Higher Education 
qualifications.

“I will certainly use my degree. 
I want to stay in education.”
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Narrowing the Gap
Ashby School is working 
with five other schools in 
North West Leicestershire 
to ‘narrow the gap’ for 
students who are likely to 
under-achieve when they 
move to upper school.

Along with King Edward 
VII College at Coalville 
and four high schools 
– Ibstock, Ivanhoe, 
Newbridge and Castle 
Rock – the school has 
drawn up a common 
curriculum model for 
Maths.

This means that, 
whichever upper school students move to, they will continue to 
follow the same Maths programme.

Jevon Hirst, of Ashby School, said: “Whichever school students 
go to, they will have a similar experience in Maths. Students can 
also start their GCSE Maths a year early, just as they can in an 
11 to 16 school. We are creating 11 to 16 continuity in our high 
schools and upper schools. We are narrowing the gap between 
institutions.”

The initiative also has implications for leadership.

Headteacher Viv Keller-Garnett said: “Heads of Faculty tend to get 
immersed in their subject areas but Narrowing the Gap is making 
them think system-wide about what leadership and management 
skills they need to develop to work with colleagues in the partner 
schools.

“We are creating a common curriculum model. The model is one 
that can be applied to any subject but we are applying in through 
Maths.

“Leadership across a collaboration is a new and different 
dimension for the heads of maths. As schools are moving towards 
system leadership, it’s that kind of training that the middle 
leaders and senior leaders need.”

Sarah Gets Award at Oval

Teacher Sarah Middleton was hit for six when she discovered 
she had been chosen to receive a prestigious award at The Oval 
cricket ground.

Sarah, who heads the Food Technology department at Ashby 
School, was presented with an award for her ‘Outstanding 
contribution to leading practice through the lead practitioner 
programme’.

The award was presented by The Specialist Schools and 
Academies Trust, for which Sarah has worked as an unpaid 
volunteer for the last two years.

As Leader Practitioner Co-ordinator for the Trust, she is in charge 
of Food Education across the UK, helping to improve teaching 
techniques and drive up student performance.

 Sarah said: “I had to stand on the main stage and collect my 
award from Elizabeth Reid who is Chief Executive of The Specialist 
Schools and Academies Trust. 

 “There are just over 300 Lead Practitioners covering every subject 
as well as ‘Licence to Cook’ lead practitioners.  Only four Lead 
Practitioners received an award and I was one of them. It was very 
emotional, as I have worked so hard over the last two years and 
was very, very surprised to be considered.”

Budget Cuts are Coming
 
Budget cuts are coming – that was the message to a group of 
leading educationalists during a visit to Ashby School.

About 30 teaching leaders visited the school in October for a 
workshop on ‘Planning for a Reduction in Resources’.

Topics included ‘Managing the school budget effectively and 
reducing costs’ and ‘Securing the best for less’.

The course was run by the National College for Leadership of 
Schools and Children’s Services.

Headteacher Mrs Vivien Keller-Garnett, who welcomed the 
delegates on behalf of the National College, said: “One of the 
objectives of the course was to share good practice, build 

confidence and engage in creative thinking about leadership 
during a period of reducing finances.

“Unfortunately, many schools are facing a cut in funding so it 
is vital that we support colleagues by identifying how they can 
minimise the impact of financial pressures on the outcomes of 
children and young people.”

The workshop also focused on the role of School Business 
Managers and ways in which schools can generate income.

The workshop will be held at three other venues across the East 
Midlands.

Sarah Middleton receives her award at The Oval
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The top 10 concerns among teachers this week include ‘tackling 
bullying’ and ‘teachers’ pay’ - according to teachers’ website 
teachernet.gov. uk (correct at time of going to press).

The site’s top 10 most popular topics also include ‘assemblies’ 
(teachers can access a bank of more than 100 assemblies written 
by teachers for teachers) and SEN.

The website boasts an online library of 
more than 2,000 lesson plans, 
along with resources 
on an array of 
whole-school 
issues from 
healthy eating 
and community 
cohesion to 
specialist schools and 
the role of support 
staff .  

Schools can even fi nd out 
how best to prepare for 
this winter’s inevitable fl u 
outbreak.  

Spotlight on…   teachernet.gov.uk
Each issue of ‘Professional Development’ will focus on one of the many resources available to teachers.

There is also a section dedicated to professional development. 

Here, teachers and school managers will fi nd resources ‘intended 
to help staff  refl ect on their work with pupils and try out training 
materials designed to be delivered in school staff  meetings.’

The section also features performance management guidelines 
and links to useful organisations, such as the General Teaching 

Council.

Margaret Hawksworth, Director 
of CPD at Ashby School, said: 
“I cannot stress enough how 
important it is for members 

of staff  to look at sites like 
teachernet.gov.uk.

“It provides such a rich seam 
of teaching information, as well 
as being an invaluable link with 

educationalists across the country. 
Teachers can share views and best 

practice, with a view to driving up 
teaching standards and teacher 

satisfaction everywhere.”

Who is on Course for Success?

Sue Matkin, Teaching 
Assistant
Studying for NVQ Level 2 
Supporting Teaching and 
Learning in Schools

Jill King, Learning Support 
Assistant
Studying for NVQ Level 2 
Supporting Teaching and 
Learning in Schools

Julie Holmes, Learning 
Support Assistant
Completed NVQ Level 2, 
Supporting Teaching and 
Learning in Schools

Sue English, Examinations 
Offi  cer
Completed Level 4 BTEC in 
Exams Management

Liz Keaveny, Teaching 
Assistant
Completed NVQ Level 2, 
Supporting Teaching and 
Learning in Schools

Amanda Gray, Secretary to 
the Director of Key Stage 4
Completed NVQ Level 3 
Business Administration

Sara Tongue, Pastoral 
Assistant, Sixth Form
Completed NVQ Level 3 in 
Business Administration

Charlotte Lauder, Biology 
Subject Manager
Studying for SSAT Diploma for 
Middle Leaders (second year)

Carole Merry, Learning 
Support Assistant
Completed NVQ Level 2 in 
Supporting Teaching and 
Learning in Schools

Heidi French, Chemistry 
Teacher
Completed OU qualifi cation in 
Oceanography

Martin Willoughby, Year Tutor
Graduated with a BA (Hons) in 
Education

Peter Higgs, Learning Mentor 
for the Alternative Curriculum
Graduated with a BA (Hons) in 
Education

Tracy Price, Higher Level 
Teaching Assistant, SSU
Graduated with a First Class BA 
(Hons) in Education

Lynda Robinson, 
Reprographics
Studying for BTEC in Floristry

Sue Sibson
Passed BTEC in Floristry with 
an A*
Studying for Advanced BTEC in 
Floristry Techniques

Angela Allen, Year Tutor
Studying for Foundation 
degree in Education 

Hugh Birtwistle, Learning 
Support Assistant
Studying for Foundation 
degree in Education

Alan Demetriou, Year Tutor
Studying for Foundation 
degree in Education

Sheila Dennis, English Teacher
Studying for MA in Education

Janet Sketchley, 
Headteachers’ PA
Studying for Certifi cate in 
Business Offi  ce Information 
Systems at University of 
Plymouth (online)

Judi Bancroft, Secretary to 
Senior Leadership Team
Studying for Certifi cate in 
Business Offi  ce Information 
Systems at University of 
Plymouth (online)

Sharron Webb, Teacher of Art
Has become an Accredited 
Arts Award Assessor with The 
Arts Award, Trinity College, 
London

Liz Smeaton, Learning 
Support Assistant
Completed BA (Hons) in 
Education Studies (to graduate 
in January 2011)

Roger Skervin, PE Teacher
Studying for MA in Education

The staff  members below are working towards, or have completed, the following qualifi cations:

(teachers can access a bank of more than 100 assemblies written 
by teachers for teachers) and SEN.

The website boasts an online library of 
more than 2,000 lesson plans, 
along with resources 

and community 

specialist schools and 
the role of support 

Schools can even fi nd out 
how best to prepare for 
this winter’s inevitable fl u 

The section also features performance management guidelines 
and links to useful organisations, such as the General Teaching 

Who is on Course for Success?

and links to useful organisations, such as the General Teaching 
Council.

Margaret Hawksworth, Director 
of CPD at Ashby School, said: 
“I cannot stress enough how 
important it is for members 

of staff  to look at sites like 
teachernet.gov.uk.

“It provides such a rich seam 
of teaching information, as well 
as being an invaluable link with 

educationalists across the country. 
Teachers can share views and best 

practice, with a view to driving up 
teaching standards and teacher 

satisfaction everywhere.”

and links to useful organisations, such as the General Teaching 
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Matt Follows Leadership Pathway

Matt, who hopes one day to be 
a headteacher, enrolled on the 
Leadership Pathways course, 
run by the National College 
for Leadership of Schools and 
Children’s Serivces.

Since then, he has been 
required to focus on his 
own leadership skills, his 
professional strengths and 
weaknesses, and even ask 
colleagues to grade him on his 
teaching performance.

Matt, who is Director of 
Guidance and Student Voice at 
Ashby School, said: “It was a bit 
unsettling asking colleagues 
to grade me on tasks such 
as dealing with data, leading 
through influence, and creative 
resource management.

“But it was a great way to 
identify the weaknesses in my 
leadership and determine the 
areas I should focus on.”

As part of the leadership 
course, students are required 
to complete a project and four 
online units. They also attend 
‘best practice’ sessions and 
skills workshops, covering 
topics such as ‘Leading 
High-Performing Teams’ and 
‘Creative Problem Solving’.

For his project, Matt chose the 
relaunch of the school’s House 
System.

He and the eight House 
Managers visited a pioneering 
school in Hertfordshire to 
gather ideas and returned to 
Ashby School to put them in 
place. 

Matt said: “Our relationship 
with Wroxham Primary School 
in Hertfordshire was one of the 
best things to come out of the 
course.

“A lot of what you learn is 
about networking and talking 
to other people. It is about 
listening to other people’s 
problems and finding out how 
they overcame them.

Leadership is a complex skill, as Matt Hall learned, when he embarked on a 
course to prepare him for the next stage of his career.

Traditionally, students at Ashby 
School set two targets for each 
subject they were studying. 
For some students, this could 
mean 20 separate targets.

At Wroxham, pupils sit down 
with a teacher three times a 
year to set a small number of 
realistic targets.

This realistic target-setting 
is being mirrored at Ashby 
School from this term.

David Kelly said: “At Wroxham, 
pupils help to set their own 
manageable targets and that 
is what our students are now 
doing.

“Instead of having up to 20 
targets, every student will set 
themselves two targets three 
times a year.”

At the school’s first House 
Day in October, Year 10 and 
11 students set their first two 
targets, with the help of Sixth 
Formers.

These targets can be subject 
specific or relate to general 
academic performance. For 
instance, some pupils may 
resolve to pay attention in 
class, get their homework 
in on time, improve their 
coursework, or work harder at 
Maths.

These targets will be reviewed 
at the next House Day in the 
Spring term. If students have 
met their targets, they will 
set new ones. A final review 
day will take place at the third 

“We went a step further by 
making links with Wroxham 
Primary School. I am so glad 
we did.”

Through his course, Matt also 
had access to lots of online 
resources, featuring videos and 
sound clips as well as other 
documents. These gave him an 
added insight into leadership 
styles and skills in various 
settings, including the public 
sector and commerce.

At the end of the course, 
Matt was asked to present his 
findings and discuss how his 
perspective on leadership had 
changed.

One of his ongoing targets 
is to maximise the success of 
the House system by playing 
to the strengths of the House 
Managers.

He added: “The programme is 
definitely worth doing. There is 
not a pass mark – it is a process 
rather than a qualification. 

“I feel a lot clearer about what 
I want the House system 
to achieve. It is genuinely a 
privilege to work with the 
House Managers and I want 
to play to their huge range of 
strengths.”

How Wroxham Primary  School 
Helped with Target  Setting

The visit to Wroxham Primary 
School in Hertfordshire has 
inspired teachers at Ashby 
School to look at new ways of 
target-setting.

House Day in the Summer 
term.

By meeting the targets, 
students will earn marks 
towards their Wider Key Skills 
qualification.

How Wroxham Primary School 
Helped to Change the House 
System

Ashby School’s approach 
to House activities has also 
changed since its association 
with Wroxham Primary School. 

David Kelly said: “Wroxham 
Primary School is a breath 
of fresh air; the emphasis is 
very much on the moral and 
spiritual environment as well 
as the academic.

“We have tried to inject this 
ethos into the House days 
to make them a positive 
experience for students. If you 
focus only on school subjects 
and exam results, it is a very 
narrow focus. Hopefully, the 
House Days add another 
dimension.”

By creating eight Houses, 
Ashby School has effectively 
created eight, smaller units, 
of a size similar to a primary 
school.

House Days enable teaching 
staff to work with students 
in smaller groups, and give 
students the opportunity to 
build confidence and develop 
team-working and other skills.

Mr Kelly added: “Visiting 
Wroxham has been about 
tapping into their ideology, and 
getting people excited about 
education all over again.”


