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MULTI ACADEMY TRUST  

FREQUENTLY ASKED QUESTIONS 

⮚ What is a Multi Academy Trust? 

A Multi Academy Trust (MAT) is a group of schools working in partnership with one 

another, often but not always because they are geographically close to one another.  

In the case of the LiFE MAT this would become a group of 2 primary schools, 6 

secondary 11-16 schools with 3 sixth form centres.  The intention is for each school to 

retain its own governing body and headteacher, so that there would be a great deal 

of autonomy allowing for the individual characteristics and ethos of each school to 

continue. Decisions made at trust board level would focus on services that can be 

provided more effectively across the MAT and ensuring local governing bodies are 

supported and held accountable for the quality of provision in each school. 

⮚ What are the differences between staying as stand-alone academies or by forming a 

MAT? 

A MAT is where a group of schools join together legally with an over-arching Board 

of Trustees.  Academies are Charitable Trusts in law and the Academy Trust holds 

ownership of schools in it and becomes the employer of school staff. Schools in the 

LiFE MAT retain their names and their own budgets, but gain flexibilities with regard 

to resources, facilities, learning opportunities, staff training and community activities.   

They will still receive separate Ofsted judgements. 

 

As the MAT is a single entity, this will strengthen the collaboration between schools 

and continue to drive up standards in a sustainable manner, by providing a consistent 

strategy and vision for all schools in the MAT. 

 

A MAT is not a merger. It is a way of building on and maximising strengths. By working 

in partnership, the opportunity to use resources more efficiently and effectively for 

the benefit of our students, and all those students across the group, is tremendous, 

as is the opportunity to maximise expertise and best practice to build on professional 

capital relentlessly for the benefit of all the schools. 

 

 

 

 

 

 

 



 

 

⮚ What are the key benefits of joining a Multi Academy Trust? 

● A clear vision and strategic priorities for future years, to which all academies 

contribute, and which is understood by each of them. 

● To be part of a Multi Academy Trust which achieves high performing educational  

outcomes/excellence, social mobility and community development – through the 

accomplishment and development of each individual student, achieved through 

maintaining and developing each academy’s unique identity and individual 

characteristics for the young people of Ashby, Ibstock and surrounding villages. 

● Through the framework of a Multi Academy Trust to review and deliver age range 

change together in a coherent, trustworthy manner to protect the future of our 

students. 

 

Establish a framework of core principles and practice to which all academies pledge 

to: 

● A full and varied agreed curriculum including extra-curricular activities, music, arts, 

foreign languages, design and sport 

● Improve efficiencies with agreed systems and administration, with possible 

centralisation of certain services. 

● Increase professional knowledge and sharing of best practice; providing wider 

career progression 

● Attractive to potential new recruits, and with the resources to develop and retain 

excellent teachers and leaders 

● Less bureaucracy and improved decision-making speed through organisational 

design and defined responsibilities/accountabilities 

● Improved collection, and use of, data to identify opportunities for improvement 

and targeted interventions earlier in a student’s school life 

● Agree an effective communication strategy for all stakeholders (students, parents, 

teachers and governors) 

● Increase business/commercial knowledge and ideas through a wider pool of 

governors and other external links. 

● Common policies and processes for the management of the organisation and 

evaluation of performance. 

 

⮚ Make-up of the LiFE Multi Academy Trust Legal Structure 

There will be one LiFE MAT Board which at present is made up of 5 Members and the 

Chair of Directors – their role is to appoint Directors to the Board and to then hold 

them to account.   

There are currently 9 Directors on the LiFE MAT Board (including the Chief Executive 

Officer); their role is to hold employees, including headteachers in the multi academy 

trust together with the Local Governing Boards to account and to annually report to 

the Members.   

Local Governing Boards will continue within each school and current governors will 

be able, and encouraged, to continue on the Local Governing Board, providing  
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important continuity for the schools.  Each Local Governing Board is allocated a Link 

Director. 

 

⮚ When will age range change take place?  

We are planning for age range change to be in place for the Autumn Term 2022. This 

timescale will depend on government approval. 

 

⮚ What will the schemes of delegations look like? 

There are copies of the schemes of delegation for each of the LiFE MAT schools on 

the LiFE MAT website (www.LiFEmultiacademytrust.org.uk). The precise scheme 

adopted by each school will be negotiated alongside the due diligence process and 

agreed by the Governing Board before legally joining the trust. 

 

⮚ How will the accountability process work? 

The leadership team at each school would report to the MAT board on a termly basis 

through the CEO of the LiFE MAT. 

 

⮚ When will Age Range Change take place? Will I still have parental choice as to where 

I wish my child to attend? 

Age Range Change is planned to be in place for the Autumn Term 2022 and will 

depend on government approval and a change to our admissions policy.  This 

means that applications will need to be submitted to the Local Authority for each 

school by 31st October 2021.  Carrying out age range change does involve a 

transition period for all schools as they start to admit extra year groups. This process 

is controlled by a common admissions policy across all the schools in the Ashby and 

Ibstock area to ensure numbers are balanced; however, we appreciate as parents 

you will want to know how this affects your child and what options you have. The 

table included in the consultation letter shows how it will affect the different year 

groups. 

⮚ Will the same teachers and teaching assistants remain in each school? 

The strength of each school rests on the excellence of our staff. We do not wish to 

lose any member of permanent staff as a result of this process. The existing teachers, 

teaching assistants and support staff will carry on working in their current school and 

there will be no compulsion to work in another school. However, there will be 

opportunities for colleagues from all schools to broaden their roles by working in 

another school. There will be no pressure to do so. 

 

 



 

 

⮚ Will all the teachers be able to teach my child within each Key Stage area? 

All staff have been preparing for this change to ensure teachers have the necessary 

training around the curriculum provided within each school. All teachers will have 

additional training over the next two years to ensure that all our students have the 

best chances of reaching their potential across the curriculum. We will also continue 

to work closely with other schools within the MAT who have a wealth of experience 

in each Key Stage area. 

 

⮚ Will the staff still have the same employment rights if we become a Multi Academy 

Trust? 

In practice, all staff will transfer their employment from their stand-alone academy 

trust to the new Life Multi Academy Trust. Their Terms and Conditions of service will 

be protected under 'Transfer of Undertakings' legislation known as TUPE. It will not 

be the intention of the current Governing Board to propose that any Terms and 

Conditions are changed, and further, it is the intention that the LiFE Multi Academy 

Trust continues to recognise the Local Authority recommended pay and conditions 

documentation. Equally it is the intention of the governing boards to fully endorse 

continued union recognition rights. 

 

⮚ What will happen to the school uniform? 

Each school will keep its current uniform, again to retain the individuality of each 

school and ensure continuity. 
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